Goal One: 
Broaden Best Practices to enhance student success.
Utilize standard assessments to inform best teaching practices and measure student growth and achievement.
Expand and refine best instructional practices to enhance student success.
Broaden practices to cultivate students who are equipped citizens ready for college, career and life 
Implement best practices to measure student growth in all areas 
Make sure goal points to academic achievement

Broaden practices to ensure all learners are successful citizens ready for high school, college, career and life.


Goal Two:
Enhance Program Effectiveness to better meet the needs of all students.
Enhance program effectiveness to better meet the needs of all students (we have some questions)
Evaluate and Implement District Programs to better meet the needs of all students. 
Make sure goal points to creating the conditions and supports to meet the needs of all students.

Create optimal programs, services and an environment that meets the needs of all learners.


Goal Three:
Strengthen Community Relations to engage and embrace partnerships to assist in learner and organizational success.
Strengthen community partnerships to support learner and organizational success.
Strengthen Community Relations by engaging and embracing partnerships which assist in learner and organizational success.

Strengthen family and community partnerships to enhance learning, teaching, and an exchange of human resources.

Goal Four:
Optimize Staff Support to attract, develop and retain high quality employees.
Optimize staff support and resources to attract, develop, and retain qualified employees.
Optimize Staff Support to attract, develop and retain high quality employees from diverse backgrounds
 Support Our Staff and attract, develop and retain high quality employees



Attract, develop, and retain high quality, innovative employees.

Goal Five:
Allocate Resources Effectively and equitably demonstrating stewardship.
Responsible and equitable demonstration of financial stewardship. 
Make sure includes resources other than just facilities.

Demonstrate stewardship by allocating resources effectively and equitably.


Summary of  Goal Statements:

· Student Achievement Goal: Broaden practices to ensure all learners are successful citizens ready for high school, college, career and life.

· Learning Environment Goal: Create optimal programs, services and an environment that meets the needs of all learners

· Family and Community Goal: Strengthen family and community partnerships to enhance learning, teaching, and an exchange of human resources.

· Staff Goal: Attract, develop, and retain high quality, innovative employees.

· Resources Goal: Demonstrate stewardship by allocating resources effectively and equitably.




